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Specialist in Health & Safety training

clills QCF Level 4
CONSTRUCTION MANAGEMENT

The Construction Site Management QCF Level 4 is designed for construction personnel

who carry out the function of Construction Site Management, it will enable them to gain a
recognised qualification to prove competence. The Construction Site Management Units
provide an overview of all aspects of this job role.

Candidates for the qualification are expected to demonstrate substantial experience,
knowledge and understanding of Construction Site management activities. To achieve
this qualification managers have to provide satisfactory evidence of their supervisory and
technical knowledge and competence in the workplace and ability in supervising a
construction site.

Let us guide you through this  Details of the Aims and Objectives are attached on
process, it may even be FREE  page 2.
or part funded
Training Method

Initial Induction
Workplace Observation

Methods of Assessment
Building a portfolio of evidence
Answering Written questions
Observation in the workplace

Qualification/Certification

QCF Level 4 Certificate

CSCS Managers Card

Once complete the candidate can apply for the CSCS Managers Card. Please note that
Candidates must have an up to date touch screen Health and Safety Test to apply for the
card

Cost — £1750.00 + VAT per person (expenses may be charged pending distances)

Grants are available to companies who pay the CSkills Levy for full details visit
www.cskills.org/levy-grant/grant/ or alternatively contact us.
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mskills QCF LEVEL 4
CONSTRUCTION SITE MANAGERS

AIMS AND OBJECTIVES

Develop and Maintain Good Working Relations

Allocate Work and Check People’s Performance.

Enable Learning opportunities.

Contribute to the identification of a Work Team.

Establish, Implement and Maintain Systems for Managing Health, Safety and Welfare.
Establish, Control and Monitor Environmental Factors and Sustainability.

Evaluate and Select Work Methods.

Plan the Preparation of the Site for the Project.

Monitor Project Activities.

Ensure that Work Activities and Resources Meet Project Work Requirements.

Identify, Allocate and Plan the Deployment and use of Plant, Equipment or Machinery.
Organise, Control and Monitor Supplies of Materials.

Establish and Monitor Communication Systems and Organisational Procedures.
Control Project Progress Against Agreed Quality Standards.

Establish Dimensional Control Criteria.

Control Project Progress Against Agreed Programmes.

Control Project Quantities and Costs.

Evaluate Feedback information and Recommend Improvements.

Manage Your Personal Development.

On successful completion of the qualification, the candidate will be able to:

Establish health and safety in the workplace

Plan and organise work operations and activities

Organise resources for the workplace

Organise plant and equipment resources for the workplace
Monitor and control project operations and activities
Manage team and individual performance

Establish working relationships

Manage personal performance

Manage information

Inspect, schedule and implement conservation works

To enquire about these and other courses contact HACS today

””[’ Telephone (01423) 779857

LU Fax 0871 5282778

Training Services E Mail training@hacs.co.uk

Web  www.hacs.co.uk/training



